
SAGE Special General Assembly: 
Race, Respect, Responsible Marking  

 

12 February 2016 / 1:30 PM / ROOM LB-646  

ATTENDEES 
Caitlyn, Liam, Mona, Melissa, Rachel, Eileen, Cody, Torin, David, Chalsley, 

Sam, Daniel, Michael Perry, Brieanna, Lily, Colin, Stephi, Gage, Maddie 

Guest Speaker: Guillaume 

Minutes: Eileen 

Chair: Caitlyn 

AGENDA 
- Amendment: Professor from Philosophy Department (Guillaume) will be 

coming at 2:15. 

- Moved: Liam, Second: Caitlyn 

DISCUSSION ON ALL TOPICS 

Chair’s Remarks 

● Caitlyn is the chair. 

● We’ll be following robert’s rules more than usual. Everyone has the 

chance to speak once before anyone gets to speak twice. Everyone will 

raise hands. 

● You can raise one of two: 

a.Point of Privilege: If there is something in the room that is 

making you uncomfortable.  

b.Point of Information: Or to ask someone for more information. 

c.Point of Order: If you’re not following the rules. 



POC Candidates 

● Mona’s report on representation on the courses (both primary and 

secondary texts.) [Representations by, not representations of.] 

a.It is pretty easy to get high representation for many of these 

courses because of the number of texts. 1 or 2 readings can get a 

course up to 10%. 

● Stephi: What about courses that are from a specific time with less 

overall representation? 

a.Caitlyn: But what about the secondary texts? 

b.David: This is partly where the issue of targeted hires come in. In 

undergrad there was a course on marginalized middle ages. Like 

disability, representations of disability in literature are 

everywhere but there are ways of approaching it that bring out the 

priviledge. 

c.Sam: In response to Stephi. Took a postcolonial class last 

semester, “Emperor’s Babe” -- contemporary satire. There are 

equivalents of contemporary satirical works that are being 

published now that satirize the idea that the people of colour 

weren’t there. This is something that could be included on an old 

English syllabus. 

d.Melissa: TAing 261 right now. Reading translations of old English. 

Not every student needs to know the origin of English literature. 

Could be reading stuff from all over the world, in translation. 

e.Michael Perry: That speaks to the undergrads, but aren’t we 

speaking to the whole department, undergrad and graduate. Today we 

are addressing graduates.  

● Caitlyn: We are not saying the faculty are doing this deliberately, 

because we have found out that it is really difficult to find out this 

information (sexual orientation, race, gender). 

● What we are aware of as far as hiring goes: 



a.Caitlyn: Concordia does have an employment equity policy to try and 

have decent representation. But really there is just a webpage that 

says there is the policy and no reports on how it is going (other 

University’s have reports.) Caitlyn emailed the person in charge of 

employment equity and has not heard back. We cannot change the hire 

that has already happen but we can let the department know that we 

would like to see better representation in the faculty and that 

this is something SAGE wants. Carries more weight than us going up 

as individuals. An official statement. 

b.Colin: Part of this statement would involve looking at other 

Universities that have a very clear and articulate policy on this. 

c.Stephi: Have we looked at all other faculties in Concordia? We 

would have to do that as well? 

i. Caitlyn: That is part of what we are concerned about. This 

represents a disengagement on the part of Concordia and its 

administration. It shouldn’t be the responsibility of one 

department to do this for the entire university. 

d.Michael: Hiring committee chooses the ‘best’ candidates. But we 

also have to think about the system that has caused people to not 

be able to qualify for these jobs. 

i. Liam: Other Universities have records of their hiring 

processes and because that’s not here it is hard to say what 

they’re doing (or not.) We would like to see the stats of 

whether or not everyone who applies is white.  

ii. Mona: This also includes the unconscious bias we are talking 

about with marking.  

iii. Caitlyn: Applicants can self-identify. It is unclear whether 

that was a part of this process or not. One of the 

difficulties of having these discussions is the knee-jerk 

reaction that people do not want to be called racist. Which 

is not what we want to apply. Also has to do with our tone. 

This meeting shouldn’t be about people doing things wrong, 

but just discussing these issues. 



iv. Michael: As someone in this degree, I would like to continue 

in academia and know that I would be able to teach. However I 

also wouldn’t want to know that I was hired because I fill a 

diversity quota. But as a student I also wouldn’t want 

someone who is not the best candidate teaching. 

1.Lily: Do you think a hiring could ever be made through 

colour-blindness? Michael: No. Lily: I don’t think it 

is a possibility to make a decision and not see colour. 

2.Chalsley: What we really want is attention to this 

issue to make sure that we are reaching out to every 

person we can. An attention to that wouldn’t preclude 

that academics as minorities wouldn’t be chosen on 

their own merit. We can pay attention to this issues 

and still hire the best people. 

3.Mona: When we talk about equalizing employment equity, 

a lot of the misconceptions are that you are taking the 

job away from someone else because you are filling a 

quota. But the problem right now is that people who 

aren’t POC or some other representation are more likely 

to get jobs, and they might not be the ‘best’ either. 

The ‘best’ is subjective. It’s not about taking jobs 

away from anyone or getting a job because you aren’t 

qualified for, it’s about leveling a very unequal 

playing field. 

4.Liam: Reminds me a bit of the Oscars right now (all the 

nominees are white.) It’s not saying that all the 

members in the academy are racist but that it’s a 

problem in bias. It’s not saying that they are 

incompetent actors but that there are things that are 

going unnoticed. Mentions the Philosophy professor, 

Guillaume’s, article on inherent bias in the symphony. 

5.Torin: One of the defenses that is built into the 

hiring process right now, is that the hiring committee 

has a cop-out that the system is colourblind, but what 



we want them to acknowledge is that colour blindness 

doesn’t exist. 

6.Sam: Educational objective of increasing the amount of 

diversity groups represented on syllabi. If there were 

more processes put in place to increase representation 

in hiring it would help the diversity on syllabi.  

7.Melissa: Responding to what Caitlyn said about the 

reaction we are getting from the department. To me that 

indicates that there is a real need for this. 

a.Caitlyn: No one said they don’t need to change 

things, it is just a knee-jerk reaction saying 

they aren’t racist. The fear we are going to riot 

through the halls. I am not under the impression 

that there is a deliberate resistance to having 

better representation. But that some of the 

faculty feel attacked. We are perceived as an 

oversensitive generation. There are some faculty 

members that strongly support us and that is 

positive. The faculty is at least willing to have 

a dialogue about this. 

8.Colin: We don’t want to wear diversity and 

representation as a badge or token. How can we move 

towards more diversity. How can we make this easy for 

faculty? This may be a problem with how we’re framing 

it. 

9.Liam: What I’m interested in and what we can do is how 

we can suggest this? One of the ways that this is 

effective is anonymized grading… 

Anonymized Marking 

● Liam: Using student numbers instead of names to account for unconscious 

bias. Even just to decrease bias with personal relations with students. 

● Liam: What are other practical ways we could reduce these baises?  



● Sam: Point of Information: Are we talking about specifically 

undergraduate lecture halls or…?  

a.Liam: Academic across the board, but not creative writing, 

graduate. Initial submissions would be anonymous. Mitigating 

circumstances you can account for after. 

● Sam: I’m TA-ing a survey course right now and I’ve decided as a TA to 

make at least half of my conferences to workshop academic writing. I have 

students where English is not their first language and I keep this in 

mind when I am marking. Look up the name before you hand it back. 

● Guillaume: I do anonymized grading in all but one class and that class is 

online so it gets complicated. The way I usually do it is that I require 

them to not put their name on anything. Keeping track of second language 

speakers and things like that is really important. The comments on syntax 

is really the same, only the final grade will be different, but then you 

can raise the grade later. If you read the name before and presumed they 

were a second language speaker that might be more problematic. I will do 

anonymized grading in graduate level as well because knowing the students 

affects the way I grade. 

a.Sam: I just want to clarify that I didn’t intend to imply that a 

person’s ethnicity makes me think they’re a second language 

speaker. 

b.Guillaume: For sure, I just wanted to address this issue of 

implicit biases. We do these things without even realizing. Academy 

journals are anonymized so they do not know I am a Francophone and 

then I am assessed according to professional standards I should be 

assessed by. 

c.Sam: I now have a must clearer of what is meant by anonymized 

marking and I am in full support. 

● David: One of the things in my undergrad in 3rd and 4th year courses that 

is a benefit is working closely with an instructor. All the papers I have 

turned in the last couple years, you could take the name off of them and 

still know it was me (because they know me.) Guillaume, can you speak to 

this? 



a.Guillaume: These are great questions. It isn’t about anonymizing 

everything, but just removing whatever factors you can that have an 

impact on bias. Even if I know it is you by reading the first 

sentence, I know I might be wrong, just having that doubt can be 

enough in assessing the paper fairly. To keep the process as 

anonymized as possible given the circumstances. The same thing is 

true with academic cvs. We are never fully anonymous, but we can 

still remove irrelevant factors in judging someone. 

● Daniel: Just out of curiosity, has the amount of students who come to see 

you changed since starting anonymized marking? 

a.Guillaume: I don’t really have anything to compare to besides when 

I was a TA. But I haven’t really seen any changes. I have not seen 

documented differences either. I still get a lot of emails. 

● Torin: Have you approached other professors in the philosophy department 

about anonymized grading and have your received any pushback? 

a.Guillaume: I’m an LTA, so my contract has not been renewed. My own 

personal circumstances make it tricky for me to talk about issues 

like these. I have papers out on this, so this is part of my 

research. In the responses I got when I give talks about it, a lot 

of people resist this on pragmatic grounds (that it will take 

longer) which is not really true. The time I take in doing this is 

not really a big deal. But diversifying the readings, need more 

empirical support. One of the ways to frame it, is to try to 

present this as a measure that is actually benefiting everyone. 

Even as a student who has work assessed by faculty, you still want 

to be judged fairly. You might still get perks out of these 

measures. One way of doing that is to have more diversity. We might 

see things from new perspectives. This is good for everyone. We get 

more knowledge. To focus on the positives. 

● Liam: The reason why this talk came about was because of a faculty hire 

and representations in hiring practices and bias. So, if we’re saying 

this is a concern of ours, what sort of pushback should we expect? 

a.Guillaume: The reasoning behind my paper is that philosophy is 

almost exclusively white male. Even more so that literature. A lot 



of the thinking about changing philosophy in order to make it more 

hospitable to POC, women, etc. But this is the wrong way to think 

about this--saying we need 30% of women. Now there a lot more women 

working, but philosophy is not more hospitable to women minorities 

based on what people are reading or who has authority, etc. If we 

are just to talk about the number? The number alone won’t change 

things, we have to implement measures and policies such as 

anonymized grading and anonymized hiring. No one would say “we’ll 

stop doing anonymized peer review” so why this double standard? All 

of these things can make small differences in how people of 

different origins can feel at home in these spaces. A lot of people 

are moving in this direction, so we should frame it as leading this 

movement--positive. Change the way we talk about genius and handing 

in good work. How to modify climate in general. If you want to read 

it (the paper), focus on the end part. 

● Mona: Does anyone have any more questions, or can we start putting 

motions forward? 

a.Melissa: I’m curious about the politics as a faculty member in 

bringing these issues up? 

i. Guillaume: People like a status quo and people do not like 

change. Especially if it involves extra work. We want to put 

it under positive light, there are good things for you with 

these policies. It can actually mean less work, less 

complaints from students who feel they are being treated 

unfairly. Because the not wanting to do more work is the main 

thing people resist. They also don’t want to feel bad about 

it, another reason to frame it positively. Whole career 

dependent on biases, so they might feel an imposter syndrome 

that everyone else is feeling. 

● Guillaume leaves. 

Motions and Voting 

● Caitlyn: Going to try to get all the motions on the board. We don’t want 

people to be stuck with a motion they don’t like. So what are the 

motions? (To write on the board.) 



a.Liam: 1: Be it resolved that SAGE recommends that TAs make requests 

to implement anonymized grading in their academic sections, where 

there is the potential that unconscious bias may be a factor in 

marking. AND 2: Be it resolved that SAGE recommends the 

undergraduate and graduate English departments adopt anonymized 

grading.  

b.Mona: 3: Be it resolved that a sub-committe be formed by SAGE that 

will continue from year-to-year discussions issues of 

representation in the department, pervasive trends in academia that 

limit the inclusion of people of colour, Queer, trans, and women 

authors and theorists, and unconscious biases in marking and hiring 

practices. 4: Be it resolved that faculty liaison be put in place 

to consult with and help us discuss our issues with the department 

as a whole, and encourage the faculty to meet the goals that we’ve 

set out. 5: Be it resolved that the committee sets goals for 

representation, minimum 10% queer, 15% people of colour, 40% women. 

6: Be it resolved that mandatory readings are agreed upon by the 

committee and faculty liaison to educate the department on 

unconscious biases, employment inequality, structural inequality, 

and racism in academia. 7: Be it resolved that the sub-committee 

will write end-of-year reports that will be sent to the department, 

Concordia administration, and be accessible to students on the SAGE 

website to assess change year to year. 8: Be it resolved that the 

sub=committee will meet with the department hiring committees when 

new positions in the department become available in order to 

discuss issues of diversity and representation.  

● Torin: I think from what Guillaume is saying, we have more mobility to 

enact these changes that faculties do. Could we circulate this 

information around the GSA as well? 

a.Stephi: The best way to get the GSA is to get a couple of 

representatives to go to the GSA. 

b.Mona: Do you mean send out a report now or at the end of the year 

when we’ve maybe actually made changes? 



c.Torin: I think sooner than better so that other graduate students 

could join us in the early stages. 

d.Mona: I guess my only question is how it would be framed? Maybe an 

end of year report with the discussions with the faculty would be 

more helpful and would set a positive example. 

e.Melissa: Just on Torin’s part, Mona, are you concerned that we’ll 

have a negative reaction if we circulate this early? 

f.Mona: I’m worried that if we put out a report with numbers before 

talking to them, that they will think we’re shaming them into 

action? 

g.Melissa: What if we just told them what we’re up to more 

informally? 

h.Mona: Yeah that’s okay. 

● Sam: Is 15% people of colour enough? 

a.Chalsley: I’m not sure I’m opposed to percentages but I don’t know 

if I like the idea of minimum percentages as an ultimate goal. I 

also don’t think 15% is enough when people of colour represents 

everyone who is not white. But I think having this available to the 

student body is much more sustainable. 

b.Mona: I was thinking we could increase the minimum as the years go 

on. 

c.Caitlyn: Reads the percentages of this year’s syllabi to explain 

why we set the bar so low. Half the courses have 0%. 

d.Chalsley: In that case it is totally understandable. But it might 

be good to specify that this is just for the next year, increased. 

e.Stephi: How does this work? They would have to check every time 

they make a course. This seems like it would be a concern. 

f.Melissa: Just for the sake of considering it: maybe we come up with 

our ideal goals as our targets and aim high. 

g.Michael: Do these categories include both by and written about? 



i. Mona: All we looked at authors. 

ii. Michael: I think it suffices to have people who are not queer 

writing about queer people. 

iii. Sam: There’s a difference to me in terms of the type of 

discussion that a course has about POC/queer/trans/disabled, 

etc. if the class is made aware of the fact that the reading 

is by a member of that community. Can we increase the queer 

representation? 

1.Eileen: Sexuality is really hard to track! 

iv. Torin: Can specify our goals for now vs. ideal goals. 

v. Michael: There are instances when someone (in this case he is 

talking about an aboriginal woman) is advised that they 

should focus on their ‘group’ in their research in order to 

get lots of funding. There are also cases when professors 

would be great at offering readings into a path that is not 

necessarily what you wanted to follow. Trying to steer a 

student in a particular direction in order to maintain a 

specific narrative. I have had conversations with people 

about this. I think this is something that should be talked 

about. Does it fit in here? 

1.Mona: This is maybe for a/the sub-committee. 

2.Sam: What about sensitivity training for professors?  

a.Caitlyn: A suggestion, consider what we actually 

want them to be doing vs. what we can propose 

right now… This might be something for a/the 

sub-committee because we need time to fully 

discuss this matter and do research in these 

areas. 

vi. Liam: Let’s propose this minimum for this year but then give 

it to a sub-committee to come up with more exact percentages. 

vii. Stephi: To change things on a motion, we need a mover and a 

seconder. 



● Stephi & Caitlyn: Hopefully these goals are something we can get the 

sub-committee  

● Michael: What about able-bodied, disabled authors and theorists? 

a.Caitlyn: Mainly because this is really difficult information to 

find. 

● Michael: How do you get on this committee? 

a.Stephi: The fastest way to do it is put people on the committee 

right now. 

b.Caitlyn: Do people want this sub-committee to have a chair? 

i. Mona: Volunteers, Liam: Seconds 

ii. Who is on the sub-committee: Liam, Melissa, Caitlyn, Torin, 

Daniel, Chalsley, Michael Perry Jr. Brieanna 

MOVING AND AMENDING THE MOTIONS 
c.1: Be it resolved that SAGE recommends that TAs make requests to 

implement anonymized grading in their academic sections, where 

there is the potential that unconscious bias may be a factor in 

marking.  

i. Moved: Liam, Second: Melissa  

d.2: Be it resolved that SAGE recommends the undergraduate and 

graduate English departments adopt anonymized grading.  

i. Amendment, Cody: In the academic stream.  

1.Moved: Liam, Second: Chalsley 

ii. Amendment, Daniel: That all new hires would have to used 

anonymous marking. 

1.NEW MOTION: Be it resolved that SAGE recommends the 

undergraduate and graduate academic English departments 

adopt anonymized grading. Be it resolved that this be 



optional for current faculty but mandatory for future 

hires. 

e.3: Be it resolved that a sub-committe be formed by SAGE that will 

continue from year-to-year discussions issues of representation in 

the department, pervasive trends in academia that limit the 

inclusion of people of colour, Queer, trans, and women authors and 

theorists, and unconscious biases in marking and hiring practices.  

i. Move: Mona, Second: Lily  

f.4: Be it resolved that faculty liaison be put in place to consult 

with and help us discuss our issues with the department as a whole, 

and encourage the faculty to meet the goals that we’ve set out.  

i. Moved:Mona, Second: Michael  

g.5: Be it resolved that the committee sets goals for representation, 

minimum 10% queer, 15% people of colour, 40% women.  

i. Amendment: Queer and Trans.  

1.Moved: Mona, Second: Sam  

ii. Amendment, Sam: Can I make an amendment that the demand for 

POC is 20%.  

1.NEW MOTION: Be it resolved that the committee sets 

goals for representation, minimum 10% queer authors and 

theorists, 20% people of colour authors and theorists, 

40% women authors and theorists in the 2016-2017 

graduate English courses, to be revised by the 

sub-committee going forward. 

h.6: Be it resolved that mandatory readings are agreed upon by the 

committee and faculty liaison to educate the department on 

unconscious biases, employment inequality, structural inequality, 

and racism in academia.  

i. Moved: Mona, Second: Sam  

i.7: Be it resolved that the sub-committee will write end-of-year 

reports that will be sent to the department, Concordia 



administration, and be accessible to students on the SAGE website 

to assess change year to year.  

i. Moved: Mona, Second: Torin  

j.8: Be it resolved that the sub=committee will meet with the 

department hiring committees when new positions in the department 

become available in order to discuss issues of diversity and 

representation.  

i. Moved: Mona, Second: Eileen 

k.9: Be it resolved that this sub-committee shall be chaired by Mona 

Malik, and membership shall be open to SAGE members. 

i. Moved: Caitlyn, Second: Mona 

RESULTS 
Every motion passed! 

  

EXTRA 



Kitchen access news: There is a fridge and a microwave. Keep stealing keys from 

TA friend. Colin: There is a third item forthcoming about a stove and a kettle. 

MEETING ADJOURNED 
Moved: Caitlyn, Second: Torin 


