
WRITE NIGHTS 
WORKSHOPPING 101  

Concordia Write Nights is open to workshop submissions 
throughout the fall and winter semesters. We will host a 
creative writing workshop every time we reach five 
submissions. Workshops will be scheduled for the most 
convenient time for the people participating in that 
particular workshop. In recognition of the fact that not 
everyone has been through a workshop before, the 
following guidelines are here to level the playing field.  

To participate  

Those who want to workshop must send their submissions to 
concordiawritenights@gmail.com. Submissions will be sent 
out to all participants once we’ve reached five submissions. 
Submissions should be a maximum of 10 pages of 12-point, 
double-spaced font.  

Guidelines for workshopping 	 

1. Be respectful and don’t make things personal. 
The workshop doesn’t work if people don’t feel safe 
participating in it. Always extend the courtesy and 
consideration to others in the workshop that you would like 
them to show you. Racism, sexism, homophobia, 
transphobia, ableism, and other isms will not be tolerated, 
nor will personal attacks.  



2. It’s not about what you like. 
Telling someone you like their piece is flattering, but not 
helpful in a workshop environment. Tell them specifically 
what worked in the piece, and you’ll be giving a far more 
helpful compliment. Similarly, do not tell a fellow author that 
you dislike their piece. It doesn’t matter if you hate sestinas 
or sci-fi; take the piece on its own terms, and help your 
colleague find ways to make it succeed as the piece it is 
instead of trying to impose what you want the piece to be.  

3. Strengths are just as important as weaknesses. 
Authors often already know what their weaknesses are, and 
a workshop should be a productive but supportive 
environment. Was there a line that really stood out to you? 
A character who’s going to stick with you for life? Don’t 
neglect to point out the good stuff. 	 

4. Be specific. 
Don’t just find problems — find solutions. Telling an author 
that their character isn’t believable isn’t nearly as helpful as 
finding specific instances where you found the character’s 
actions or motivations difficult to believe, and explaining 
why.  

5. Being critiqued? Don’t speak. 
Discussion of the piece, which of its elements worked and 
did not, will be by the other workshop members and 
moderated by a Write Nights volunteer. When the other 
members are done critiquing the submission, the author will 
be given a moment to respond to questions their peers had, 
etc. While you’re being critiqued, take notes and focus on 
what people are saying.  

 



6. Come prepared. 
Read pieces ahead of time, mark them up (either in hard 
copy or electronic), and come with a brief but focused 
written critique that identifies the major strengths and 
weaknesses of the submission. After a piece is workshopped, 
critiquers’ copies and critiques will be given to the author. If 
you are chronically underprepared to provide helpful 
feedback to others, there is a strong chance others will learn 
to be chronically underprepared to provide helpful 
feedback to you.  

7. Don’t take everyone’s advice. 
For newcomers to a workshop environment, the amount of 
feedback may seem overwhelming. A harsh critique is not a 
death sentence for a piece. Listen to and look through your 
peers’ critiques, but remember that your work is your work. 
It’s important to see where your peers are coming from, but 
it’s equally important to write the pieces you want to write.  


